¥ : - (.
| ' | T | o | -
T g i -] i
J f ; ¢ | Pt Vi = " e
R AW K L/ 1 | ik el W X .b‘ 3
A & 1 7 40
".- L Py (G 4 | Ao “
; % i | . L L3 L i SN 4 — » . ( -
| \ B il a1 s D ' "
o § N A i I A X 'S 4 2
%
~ . : "‘; | - 2 i g e s % ¢ : [ =
i L
- ! I |

 REGONA “CIIIES

"“",‘,—.w w

@25

i

Lt ™

Stiutterstock © Patryk Kasmider

.= BNP PARIBAS
v REAL ESTATE

Real Estate for a changing world




OFFICE MARKET
Regional cities

04 2025

KEY INFORMATION

* The highest quarterly gross
transaction volume on record

Krakow, Wroctaw and the Tricity
account for the strongest tenant
activity in 04

Lease extensions dominate the
structure of gross transactions

Developer activity remains heavily
constrained

Office space availability in the
market is decreasing
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MAtGORZATA FIBAKIEWICZ

Senior Director, Head of Office Agency
BNP Paribas Real Estate Poland

At the end of the fourth quarter of 2025, the total stock of
modern office space across the eight major regional
markets in Poland reached 6.72 million sqm. Despite the
large scale of the market, the availability of office space has
been steadily decreasing. Most cities are seeing a decline in
the amount of space available, and in prime locations
attractive leasing options are becoming increasingly scarce.

In 2025, the regional markets recorded one of the weakest
levels of new office supply. Only 20,500 sgm of new office
space was delivered throughout the year across five
projects: two in Krakdw, two in Poznan and one in Lublin.

Economic indicators - Poland

Gross Domestic Product (%, y/y) 02
CPI Inflation (%, y/y) 116
Average gross salary (%, y/y) 131
Registered unemployment rate (%) 52
NBP main interest rate (%) 575
EUR PLN 434
USDPLN 394

This represents the lowest volume of new supply in two
decades.

In the fourth quarter of 2025, only one building was
completed — Bukowska 144 in Poznan, offering 2,500 sqm
of office space.

In the same quarter, demand for office space in the regional
markets reached nearly 250,000 sqm, representing an 84%
increase compared with the previous quarter and a 13%
year-on-year rise. The highest transaction activity was
recorded in Wroctaw, followed by Krakdw and the Tricity.

Throughout 2025, total gross take-up amounted to 773,000
sgm, marking the highest annual result in the history of
Poland's regional office markets. In both the final quarter of
the year and on an annual basis, lease renewals dominated
transaction structures. This clearly indicates tenants’ strong
preference for remaining in their existing locations rather
than relocating, which directly influences the number of new
developments launched in the regions.

The combination of strong demand and limited new supply
continues to drive the vacancy rate down, reaching on
average 16.9% at the end of Q4.

2024 2025 2026 2027
29 35 35 32
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NEW SUPPLY
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04 2025 Regional cities

KEY FIGURES New supply (000's sqm)
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wm W SUpPIY (quarterly, LHS) New Supply (4-Quarters Rolling Total, RHS)
Office space under construction (2026-2027) Office buildings completed, last 4 quarters ¢ Office buildings completed, 04 2025 Largest office buildings under construction (2026-2027)
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Regional cities

KEY FIGURES

1138,800 sqm

VACANT SPACE, 04 2025

VACANCY RATE, 04 2025:

16.9%

Regional cities average

PRIME RENT (EUR/sgm/mth)
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@ VACANCY RATE

Vacancy rate
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Vacant space (000's sqm) and vacancy rate by city
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‘ RENTS

Asking rent”

Wroctaw
Tricity
Szezecin
Poznart
todz
Lublin
Krakow

Katowice

€11.00 €1200 €13.00 €14.00 €15.00 €16.00

* interquartile range, determined from the asking rents of the available units
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Regional cities

KEY FIGURES Net/ gross transaction volume (000's sqm) & Top5lease transactions, 042025
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GROSS TRANSACTION VOLUME BY CITY, 04 2025 Net/ gross transaction volume, rolling total (000's sqm) Top 5 lease transactions, last 4 quarters
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Structure of Gross Transaction Volume, by Type
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Structure of gross transaction volume quarterly in 2018-2025, by type Structure of gross transaction volume by sector,
100% the last 4 quarters
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REGIONAL OFFICE
MARKET BY CITY

0 Existing office space E Vacancy rate

Under construction New supply, current quarter

Rent (EUR /sqm /month)

In 2025, rental rates in regional office
markets ranged from 11.5 to 20.0
EUR/sqm/month. In modern buildings,

lease agreements of 5-7 years were the
standard, although in some cases this period
was extended to 10 years, mainly due to the
high investment costs of space fit-out. Older
buildings offered greater flexibility - new
contracts were typically signed for 5 years,
while lease extensions generally covered
25 [V[lal7S,

Dorota Mielke
Associate Director, Office Agency
BNP Paribas Real Estate Poland
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