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KEY INFORMATION

Strong Q1 performance driven by high
tenant activity and a decline in vacancy
rates.

New leases dominate the gross
transaction structure.

Increasing share of under-construction
projects secured with pre-lease
agreements.

Rents remain stable.

Economic indicators - Poland
Gross Domestic Product (%, y/y)
CPIInflation (%, y/y)

Average gross salary (%, y/y)
Registered unemployment rate (%)
NBP main interest rate (%)
EURPLN

USDPLN
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o EXPERT COMMENT

LUDWIKA KORZENIOWSKA

Head of Industrial and Logistics
Department
BNP Paribas Real Estate Poland

Q1 2026 delivered unexpectedly strong performance in
Poland’s industrial and logistics market. Elevated tenant
activity translated into a decline in vacancy rates, reversing
the typical seasonal increase observed at the beginning of the
year in previous years.

Total stock exceeded nearly 37 million sgm, with
approximately 650,000 sgm of new space delivered in Q1
alone. Although the volume of new supply remains relatively
high, it has been graduvally decreasing compared to the record
levels recorded in previous years, indicating a phase of
normalization in development activity.
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A positive signal for the market was the strong tenant activity
recorded in the first three months of 2026. Gross transaction
volume surpassed 1.5 million sqm, with new leases accounting
for the largest share (42%), in contrast to 2025, when
renegotiations dominated.

The predominance of new leases, together with expansion
activity observed in the leasing structure, reflects sustained
tenant demand and the growth of companies already present
in the market, while also supporting vacancy reduction. This
contrasts ~ with renegotiations, ~which  primarily have
a maintenance character.

As of the end of March 2026, space under construction totalled
approximately 1.5 million sqgm, marking a 6% year-on-year
increase and an 18% quarter-on-quarter decline. The share of
pre-leased projects rose to around 63%, reaching the highest
level since Q2 2021. The increasing share of pre-let secured
developments reflects stronger tenant interest and mitigates
the risk of rising vacancy, supporting overall market stability.

The vacancy rate recorded a slight quarter-on-quarter decline
and a more pronounced year-on-year decrease, confirming an
improvement in market balance. This is an important signal for
the market, indicating strong absorption of space, supported by
stabilising tenant activity, a recovery in demand following the
economic slowdown, and a better alignment of new supply.
As a result, the risk of oversupply in the longer term is being
reduced.

At the same time, rents remain stable year-on-year, with their
levels varying depending on project standard, location, and
construction costs, reflecting the increasingly selective nature
of the market.
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SPACE UNDER CONSTRUCTION

Industrial and logistics space under construction
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New supply (000's sqm)
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completed, last 4 quarters completed, Q12026 under construction
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GROSS TRANSACTION VOLUME, Q12026
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GROSS TRANSACTION VOLUME,
LAST 4 QUARTERS

GROSS TRANSACTION VOLUME
by zone , 012026

1. Poznari - 19%
2. Warsaw I1-18%
3.Central - 14%

. =/ BNP PARIBAS
v REAL ESTATE

@ LEASE TRANSACTION VOLUME
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€ Top5lease transactions, 012026

TENANT ZONE

LEASETYPE

Raben Raben Poznari Poznan 125,800 sl and
leaseback
Confidential Logistc ity p'D.UkUW Central Poland 68300 renewal
Trybunalski
Confidential Mar‘q Wrnckaw V Wroctaw 67600 new
Logistics Centre

Confidential  Prologis Park Janki Warsaw Il 49700 renewal
PFlogo P3 Poznari Poznan 49700 renewal
Express

Top5lease transactions, last 4 quarters

LEASETYPE

Eko-Okna . sale and
fho-Okna Wodzistaw Slaski Upper Siesia 131200 leaseback
Eko-Okna sale and
fho-Oina Kedzierzyn Kozle Opole 191200 leaseback
Agata SA. M.aple’t fee Central Poland 128200 renewa\
Piotrkow Il +expansion
Raben Raben Poznan Poznan 125,800 sl and
leaseback
SEGRO Logistics renewal
Poufny Park Syl Central Poland 120100  Bapansion
INDUSTRIAL AND LOGISTICS MARKET | POLAND 5§
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Looking for a tailor-made analysis? Click here to
find out our service offer Research on Demand
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ul. Grzybowska 78,

00-844 Warszawa

Tel. +48 22 653 44 00
www.realestate.bnpparibas.pl

Allrights reserved. At a Glance is protected in its entirety by copyright. No part of this publication may be reproduced, translated, transmitted,
or stored in a retrieval system in any form or by any means, without the prior permission in writing of BNP Paribas Real Estate.

INDUSTRIAL

AND LOGISTICS MARKET | POLAND


https://www.realestate.bnpparibas.com/research-and-market-insights/research-on-demand
https://www.realestate.bnpparibas.com/research-and-market-insights/research-on-demand

INDUSTRIAL AND LOGISTICS
012026 e

EUROPE MIDDLE EAST/ASIA PARTNER COUNTRIES
FRANCE SPAIN NETHERLANDS DUBAI AUSTRIA
Headquarters C/ Emilio Vargas, 4 Parnassusweg 789 Emaar Square THE CZECH REPUBLIC
50, cours de fMle Sequin 28043 Madrid 1083 LZ Amsterdam Building n° 1 7th Floor GREECE
£S 50280 Tel: +34 81454 96 00 Tel: +31 20 305 97 20 P0.Box 7233 DUl HUNGARY
92650 Boulogne-Billancourt cedex Tel: +971 44 248 777 JERSEY
Tel: +331556520 04 IRELAND POLAND NORTHERN IRELAND
57 Adelaide Road, Grzybowska 78, PORTUGAL
GERMANY Dubiin 2 00-844 Warszawa HONG KONG, SAR CHINA ROMANIA
Goetheplatz 4 Tel: +353166 11233 Tel. +48 22653 44 00 63/F, Two Intemational SLOVAKIA
60311 Frankfurt am Main Finance Centre SWITZERLAND
Tel: +496929 89 90 ITALY PORTUGAL 8 Finance Street, Central, USA
Piazza Lina Bo Bardi, 3 Avenida da Republica, 90 Piso 1, Hong Kong, SAR China
UNITED KINGDOM 20124 Milan Fracedo | Tel: +852 2909 8888
10 Harewood Avenue Tel. +39.02 58 33 141 1600-206 Lisbon
London NWT 6AA Tel: +351939 911125
Tel. +44 2039 933 562 LUXEMBOURG SINGAPORE
Kronos building 20 Collyer Quay, #17-04
BELGIUM 10, rue Edward-Steichen Singapore 043319
52 Rue Royale 2540 Luxembourg Tel.:+B5 681982 82
1000 Bruksela Tel. +352 34 94 84
Tel: +322290 5959 Investment Management
Tel: +352 26 06 06

@ BNPP RE LOCATIONS (May 2026)

BNP PARIBAS REAL ESTATE, is a simplified joint-stock company with capital of £383,071,696 and headquarters at 50, cours de Lfle Seguin - CS 50 280 - 92650 Boulogne-Billancourt - France, registered on the Nanterre Trade and Companies Register under no. 632 012 180 - APE 7010 Z Code - Identification Number CE TVA FR 66692012180. Address: 50 cours de lle Seguin - CS 50280 -
92650 Boulogne-Billancourt Cedex. Phone: +33 (0)1 55 65 20 04
Fax: +33 (0)1 55 65 20 00 - www.realestate.bnpparibas.com. BNP Paribas Real Estate is part of the BNP PARIBAS Group (art. 4.1 of the French law 70-9, 02/01/70)

. =/ BNP PARIBAS
v REAL ESTATE

Real Estate for a changing world INDUSTRIAL AND LOGISTICS MARKET | POLAND 9



o< BNP PARIBAS
v REAL ESTATE

KEEP IN TOUCH WITH US, WHEREVER YOU ARE

H#BEYONDBUILDINGS
X @ ©

www.realestate.bnpparibas.com

FR200182 01XHWE
7]

@=H



	INDUSTRIAL AND LOGISTICS �MARKET
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

