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KEY INFORMATION

* Tenant activity on the rise

Krakow and Poznan accounted for
more than half of total leasing volume

New lease agreements dominated
demand structure

Development activity remained limited

The IT sector remained the primary
demand driver, accounting for 2%
of total leased space

The flight-to-quality trend remained
firmly in place

ESG considerations and energy
efficiency continue to gain importance

The return-to-office trend is supporting
occupier activity

Limited new supply is expected to
support further space absorption
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EWA NICEWICZ

Senior Consultant, Office Agency
BNP Paribas Real Estate Poland

Regional office markets regained momentum in Q2 2026,
with leasing activity increasing across Poland’s major cities
outside Warsaw. Total lease transaction volume in the eight
largest regional markets reached 187,500 sgm, up 56,5%
quarter-on-quarter, although still 13% below the level
recorded a year earlier.

New leases accounted for the largest share of activity,
representing 45% of total take-up, while renewals made up
a further 42%. Krakéw and Poznan led the market, jointly
accounting for over half of all leased space. In contrast, Lublin
and Szczecin contributed less than 2% of total transaction
volume. IT companies remained the most active occupier
group, taking approximately one-quarter of leased space
during the quarter. Both transaction volumes and the high
share of new leases indicate improving market conditions and
sustained demand for high-quality office space.

Economic indicators - Poland

Gross Domestic Product (%, y/y) 02
CPI Inflation (%, y/y) 116
Average gross salary (%, y/y) 131
Registered unemployment rate (%) 51

NBP main interest rate (%) 575
EURPLN 434
USD PLN 394

Development activity remained subdued. Only 26,600 sgm of
new office space was delivered in Q2 2026, almost entirely in
Krakéw. Katowice and Wroctaw continued to record the
highest vacancy rates among regional markets. At the end of
June, the average vacancy rate stood at 17.3%, with
immediately available space reaching 1.17 million sgm. With
occupier demand supporting a steady pace of absorption and
new supply remaining limited, the average vacancy rate is
expected to gradually decline in the coming quarters.

The quarter also saw the continuation of the flight-to-
quality trend, with occupiers increasingly relocating to
modern, energy-efficient buildings offering high technical
standards, strong public transport links and extensive
amenities. As energy efficiency and operating cost control
gain importance, older buildings are finding it increasingly
difficult to compete with newer developments, despite more
attractive rental terms. The market continues to benefit
from the gradual return of employees to the office and the
ongoing consolidation of hybrid working models.

Looking ahead, the Llimited development pipeline and
occupier focus on prime locations should support further
improvement in the performance of best-in-class buildings.
At the same time, the gap between modern office stock and
older assets requiring refurbishment is expected to widen
further, remaining a defining trend of Poland’s regional
office markets.

2024 2025 2026 2027
32 36 35 32
37 36 38 27
133 85 08 99
ol o] 06 99
075 400 375 350
427 422 42 430
410 360 349 344
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KEY FIGURES New supply (000's sqm)

350 840
v 300 70
26,600 sqm - -
NEW SUPPLY, (2 2026 200 480
5 i
91,900 sqm o w5
| g
NEW SUPPLY, LAST 4 QUARTERS 50 L
0 0
\V4 A\V/4 LI T R A T N A T R R AN R SR N A R SR N2 T S T 2 T A A I R .
]62,400 Sqm -54.4% yly 14.1% qlq 208 2009 200 0 202 2023 2024 2025 20 ;
SPACE UNDER CONSTRUCTION" (2026-2027) New Supply (quarterly, LHS)  esmmmmms New Supply (4-Quarters Rolling Total, RHS) °
Office space under construction (2026-2027) Office buildings completed, last 4 quarters ¢ Office buildings completed, 02 2026 Largest office buildings under construction (2026-2027)
) BUILDING o BUILDING o DATE OF PENING
(sqm) (sqm)
Tr;%/ity . o | Swobodna SPOT Wroctaw 14600 Echo Inv. . WitaC Krakow 13,700 fcholnvestment ~ AND2 Poznart 37900 o d;{rﬂl:gy ten Q42027
(] & IS g
§ WitaC Krakw 13700 Echo Investment WitaB Krakow 5200 Echo Investment ‘ Nowy Rynek C Poznart 25,700 Skanska 042028 w
g - Bt 700 Tos Selgos pozna OO0 Tasmerue S s ek 200 Swboik (2
§ Stella Office Krakow 9900 Grupa Zasada Chorzowska1ll Katowice 2700 RB Property ﬁ Industrial | Poznan 9,300 TMT SA 042026
& ehakWocwll Wiockw oy O © CossOficed  Kaowice B0 Opel Ba% =
Krakéw %
2% !
* Including remodelling of the existing facilities Shutterstock © Sergil Molchenko
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KEY FIGURES Vacancy rate Asking rent’

2%
.V. U 20% Wroctaw
],]78,300 Sq m -0.8% yly -0.7% qlq
VACANT SPACE, Q2 2026 15%
10% Tricity
VACANCY RATE, 02 2026: " © S
‘ 7 ‘ 7 | R S O R O R N R A R A R A Y 2 I ﬁ
LT A Lilad 208 2019 2020 2l 202 203 204 2025 w6
]7 40/ o yly p-p- alq 2
HB[]iUﬂH| cities dverage == al0wice Krakow  emme@emms LUDIIN 0 e P70 o SZC76CH e TGy cmmmemm WroCHW ; pozri
Vacant space (000's sqm) and vacancy rate by city
todz

PRIME RENT (EUR/sgm/mth) 0

30

_ 300

356
2%
Lubli

Krakow +050FUR 230 .
e e L 20 162
Wroctaw -0.25EUR 150 123 12
Katowice 100 EUR 100 8 : Krakow

] 4 3 50 . . 24 15
todz 00EUR 0 — —

bolska, 30.06.2026

Tricity 195 EUR é Krakdw Wroctaw Katowice kodz Tricity Poznari Lublin Szezecin i -
[ N el 0l s Vacancy rate S atowice g
Poznari +2.00 EUR = S =
£ 19.0% 218% 19.8% 104% 11.5% 10.5% & <
Szczecin 00 EUR E E 5
i LA A A ANV V AV AV V VYV A D> A A e300 E6N €A eWN  EBO el
Lublin 025 FUR z +.7  +06 13 .02 05  +01 -8 +0.2 23 .04 33 23 404 0 +H1 405 = s
1 &1 1 I 1 1 1 RN 4| 1@ p-p-yYly p.p.q/q P-P-YIY p.p.qlq P-P- yly p.p.qalq p-p.yly p.p.alq P-p- yly p.p.alq P-P-YIY p.p.qlq p-p.Yy p.p.alq p.p.yly p.p.qlq © * interquartile range, determined from the asking rents of the available units ©
|
Shutterstock © Sergil Molchenkg
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Regional cities
KEY FIGURES Net/ gross transaction volume, rolling total (000's sqm) © Top5lease transactions, 02 2026
250 1000 TYPEOF
\Y4 =
]8715[][] Sqm -13.1% yly Brown Brothers Wi - 470
GROSS TRANSACTION VOLUME, Q2 2026 Harriman a fekow : flew
200 800 Business Garden . renewal +
Bg[] 9[][] v V Enea Poznai Poznari 11500 pganson &
S[Im -15.5% yly -3.9% qlq renewal c
! ) / Keywords Studios ~ Global Office Park Al Poznan 6,600 &
GROSS TRANSACTION VOLUME, ! y
ENES UUAHTEHS AKAMAI Vinci Office Buidling Krakow 5400 renewal g
150 600 3
03 Business Campus , renewal+ &
Ecolab Krakw 5.200 . o
]07’700 Sqm A expansion
NET TRANSACTION VOLUME, 02 2026
- O Top 5lease transactions, last 4 quarters
389'800 s TENANT oy IYPECF
NET TRANSACTION VOLUME, AGREEMENT
LAST 4 QUARTERS
Samorzad
30 200 Wojewsdztwa Brama Miasta Il ()~ tad? 14150 rental for own use
todzkiego
GROSS TRANSACTION VOLUME BY CITY, 022026 5 bow e e w0 o
0 0 :‘ Align Technology B|¥x[euscula[iv|ves[ku‘t5%ka Wroctaw 12600 renewal :
T2 3 412 3 4123 4123 4123 4023 402 3 4123 412 z £
2008 209 200 20 200 20 20 205 2% i Confidentia OhaStr  Gdafsk 12200 giggﬁ"j‘m :
1) Gross Transaction Volume (LHS) Net Transaction Volume (LHS) ; Business Garden . renewal + f
1. Kraknw 31% : ‘ ‘ . ! z Enea Poznart Poura 11300 expansion &
2.Poznari - 23% e (3703$ Transaction Volume (4-Quarters Rolling Total, RHS) Net Transaction Volume (4-Quarters Rolling Total, RHS) ©
3. Katowice = 13%
v
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Regional cities
Structure of Gross Transaction Volume, by Type Structure of gross transaction volume quarterly in 2018-2025, by type Structure of gross transaction volume by sector,
the last 4 quarters
100%
- RENEWAL  EXPANSION - 0%
80%

Share, 70%
12202 45.2% 42.5% 96% 2.7% B[]”/:

YoY change +0.2 02 +0] 00 3%
oy C o SRR oy e 40%
438% 43.6% 9.2% 34% 30%
LY O . %y W 4 e 20%

YoY change 05 +04 01 00 0%

0%

Share, last 4
quarters

3 Manufacturing
19%

2018 2019 2020 2021 2022 2023 2024 202 2026 E

mNew mRenewal m Expansion m Owner Occupied

0.0%

SHARE OF PRE-LETS Pre-let transaction volume (000's sqm)
IN THE GROSS TRANSACTION VOLUME, Q2 2026

80 240 Business Services
70 210 16%
08% 60 180
SHARE OF PRE-LETS : a0 150 )
IN THE GROSS TRANSACTION VOLUME, 40 120
LAST 4 QUARTERS 30 0 -
4 2 0
0 g Logistics
0 0 %

T2 3 40 2 3 4 2% 423 42y a2y a2y 4123 412

208 o 200 2 2022 3 204 205 206 5 public sector
& %

Prelet (Quarterly, LHS) s Prelet (4-Quarters Rolling Total, RHS)
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SZCZECIN = \2 TRICITY i TRICITY
182200 = | 1,077,000
REGIONAL OFFICE T S7C7ECIN ~_ 10800
MARKET BY CITY 7I 8% 7 71[ 04%
\ e
LEGEND 0 0
O Existing office space E \lacancy rate E% 10-163 | Eg] 124-173
Under construction New supply, current quarter (j
Rent (EUR /sqm /month) POZN AN — WARSAW
POZNAN . t00z
0 ERA0 \ B50800
o 1007 B ~Ees—

, , o 72800 - - 10500
Regional office markets show significant rental 7 / _— —_—
differences between CBD locations and other parts of 1 the 11.5% | 19.8%
cities. The highest office rents are recorded in the Tri . \J\
area (EUR 12.5-17.3/sqm/month), Krakdw (EUR 12.8-. 5,000 - — ~— 0
/sqm/month), Szczecin (EUR 11.0-15.3/sqm/month) ~ WROCHAW \J\ T~
and Wroctaw (EUR 12.2-14.9/sqm/month). More affordable [% 108-146 \i E% 79-123
rents can be found in £6dZ (EUR 7.0-12.3/sqm/month) - / -
and Katowice (EUR 7.1-13.0/sqm/month). '

In newly delivered schemes located in prime central d

locations, rents can reach EUR 19.25/sq m/month in Poznari KATOWICE

and EUR 17.75/sq m/month in Krakdw. Rental levels are

driven not only by location but also by building quality. WROCtAW KATOWICE LUBLIN )

The highest rents are achieved by modern office buildings

offering advanced technical specifications, high energy ],353,3[][] 723,][][] ],87[],[][][] 224,500 Z

efficiency and environmental certifications. e . &% oonnn T - &S onn =

0 23900 32700 . 10,300 :

Karolina Ukalska L L L L s

Consultant, Office Agency 218% 22.2% 19.0% 10.5% =

BNP Paribas Real Estate Poland %
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Looking for a tailor-made analysis? Click here to
find out our service offer Research on Demand

BNP Paribas Real Estate Poland Sp. z 0.0.
ul. Grzybowska 78,

00-844 Warszawa

Tel. +48 22 653 44 00
www.realestate.bnpparibas.pl

All rights reserved. At a Glance is protected in its entirety by copyright. No part of this publication may be reproduced, translated, transmitted,
or stored in a retrieval system in any form or by any means, without the prior permission in writing of BNP Paribas Real Estate.
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