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Robust leasing activity in Q2.

New leases dominated gross take-up in Q2.

Viacancy rate continued to fall,
both y-0-y and g-0-g.

Development activity focused
on major logistics hubs.

Positive market outlook driven by

e-commerce, 3PL and nearshoring.

Economic indicators - Poland
Gross Domestic Product (%, y/y)
CPIInflation (%, y/y)

Average gross salary (%, y/y)
Registered unemployment rate (%)
NBP main interest rate (%)
EURPLN

USD PLN
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LUDWIKA KORZENIOWSKA

Head of Industrial and Logistics
Department
BNP Paribas Real Estate Poland

Poland's industrial and logistics market remains one of the
strongest segments of the European commercial real estate
sector. At the end of Q2 2026, the country's modern
warehouse stock surpassed 38 million sgm, reinforcing
Poland's position as the largest logistics market in Central
and Eastern Europe.

Occupier activity remained robust throughout the first half of
the year, driven by the continued expansion of e-commerce,
contract logistics, nearshoring processes, and the ongoing
reconfiguration of European supply chains. As a result,
leasing activity reached a strong 3.51 million sgm in H1
2026, with new leases accounting for the largest share of
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total take-up. Strong demand for modern logistics space
continued to support the absorption of available stock and
contributed to a decline in vacancy levels.

Development activity remained concentrated in the
country's largest logistics hubs, while the shrinking
development pipeline helped mitigate the risk of oversupply
in the coming quarters. Developers have increasingly
focused on projects backed by secured occupier demand,
supporting market equilibrium and the stabilization of key
sector fundamentals.

At the same time, strong absorption combined with a limited
volume of new completions has continued to reduce vacancy
levels, with the vacancy rate falling to 6.6% at the end of
June. The improving balance between supply and demand
has gradually reduced the availability of vacant space,
particularly in the most mature and sought-after logistics
locations. Despite the decline in vacancy rates, the
availability of logistics space remains sufficient to provide
occupiers with a broad selection of facilities that meet their
operational requirements and growth strategies.

Market fundamentals remain solid. Poland's strategic
location, the growing importance of the logistics sector in
supporting European trade, the relocation of manufacturing
closer to end markets, and the ongoing automation of
warehouse operations continue to strengthen the market's
long-term growth potential. At the same time, the increasing
importance of ESG standards and energy efficiency is
expected to drive occupier and investor demand toward
modern, sustainable logistics assets.
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-11.4% qlq

0.6 M sqm

NEW SUPPLY, 02 2026

1.8 M sqm

NEW SUPPLY, LAST 4 QUARTERS
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SPACE UNDER CONSTRUCTION

Industrial and logistics space under construction
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ﬂ NEW SUPPLY

New supply (000's sqm)

2000
1800
1600
1400
1200
1000
800
600
400
200

2020 202 2022

New Supply (quarterly, LHS)

€ The largest industrial and logistics projects
completed, last 4 quarters
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s New SUPPIY (4-Quarters Rolling Total, RHS)
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The largest industrial and logistics projects
under construction

BUILDING GLA (sqm) BUILDING GLA (sqm) BUILDING GLA (sqm)
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KEY INFORMATION Vacancy rate Asking rent ranges by zone *
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1.9 M sqm

GROSS TRANSACTION VOLUME, Q2 2026

11M sgm

GROSS TRANSACTION VOLUME,
LAST 4 QUARTERS

GROSS TRANSACTION VOLUME
by zone , 02 2026

1. Central Poland - 25%
2. Silesia - 18%
3. Warsaw |1 - 16%

. =/ BNP PARIBAS
v REAL ESTATE

@ LEASE TRANSACTION VOLUME

Net / Gross transaction volume, Rolling total (000's sqm)
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EQT Exeter Poznari

Unknown B Poznan 107300 new
Zemikil
Castorama paniltoni81S Central Poland 101,500 renewal
Castorama
latex Opony  Panattoni Park Bytom  Upper Silesia 100,000 new
Shein Mountpark Wroctaw  Lower Silesia 67000 renewal
Shein CTPark towa West 65,300 new

Top5lease transactions, last 4 quarters

TENANT “ LEASETYPE

Eko-Okna . sale and
fho-Oina Wodzistaw Slaski Upper Siesia 191200 leaseback
Eko-Okna sale and
fho-Oina Kedzierzyn Kozle Opole 191200 leaseback
Agata SA. M.aple’t fee Central Poland 128200 renewa\
Piotrkow 11 +expansion
Raben Raben Poznan Poznan 125,800 sl and
leaseback
Confidential SEGRO Logws} 1§ Central Poland 120100 fe“EW?‘
Park Strykow +expansion
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Structure of gross transaction volume, by type Structure of gross transaction volume quarterly by type, 2022-2026 Structure of gross transaction volume by zone, last 4 quarters
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Looking for a tailor-made analysis? Click here to
find out our service offer Research on Demand

BNP Paribas Real Estate Poland Sp. z 0.0.
ul. Grzybowska 78,

00-844 Warszawa

Tel. +48 22 653 44 00
www.realestate.bnpparibas.pl
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