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KEY FACTS

Nearly 34,000 PRS units in Poland
97-98% average occupancy rate
Low market penetration

Strong demand supported by migration
and limited access to mortgage financing

Significant potential for further sector
growth

Record-breaking Vantage Rent
transaction

Poland remains one of the European
leaders in homeownership (87.2%)

33,700 units

PRS STOCK SIZE, H1 2026
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The institutional private rented sector (PRS) in Poland remains
one of the fastest-growing segments of the real estate market.
By the end of H1 2026, the sector's stock had approached 34,000
units, while occupancy levels averaging 97-98% continued to
demonstrate strong and resilient rental demand.

The rapid growth of the sector is driven by several long-term
structural factors. These include limited access to mortgage
financing, the continued cost advantage of renting over
homeownership financed through a mortgage, increasing labour
mobility, and changing housing preferences among younger
generations, who are increasingly opting for more flexible living
arrangements. Additional demand is generated by the inflow of
foreign workers and students, further strengthening the need for
professionally managed rental housing.

Economic indicators - Poland

2023
Gross Domestic Product (%, y/y) 02
CPI Inflation (%, y/y) 116
Average gross salary (%, y/y) 131
Registered unemployment rate (%) 51
NBP main interest rate (%) 575
EURPLN 434
USDPLN 394

Despite its impressive growth, the PRS sector still accounts for
only around 2% of Poland's total residential rental market,
highlighting significant room for further expansion. Compared to
Western European markets, the share of institutionally owned
rental housing remains relatively low. Continued market
development is supported by growing institutional investor
activity, favourable economic fundamentals and the gradual
maturation of the sector. Additional momentum comes from
increasing investor interest in the living sector, the ongoing
professionalisation of rental offerings and the emergence of new
residential formats such as co-living schemes and purpose-built
student accommodation (PBSA). As a result, PRS is increasingly
regarded as one of the most attractive and promising asset
classes within the Polish real estate market.

The Polish PRS market remains concentrated in the country's
largest metropolitan areas, with Warsaw, Krakdw and Wroctaw
accounting for the largest share of existing stock. At the same
time, rising investor and operator activity in regional cities
highlights the sector's expanding geographic footprint and
confirms the continued maturation of the institutional rental
housing market across Poland.
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PRS Stock by Major Markets, H1 2026

Wroctaw 18%

Warsaw 31%

PRIVATE RENTAL (PRS) | POLAND 2

© BNP Paribas Real

t6dz 6% :
Tricity 1% :

SECTOR




INSTITUTIONAL PRIVATE RENTAL
H1 2026 SECTOR (PRS) ﬂ SUPPLY Structure of PRS Stock by Operator, H12026
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KEY FACTS

Poland is among Europe’s leaders

in homeownership, with an ownership
rate of 87.2%, significantly outperforming
most Western European markets.

The highest homeownership rates are
concentrated in Central and Eastern
European countries, highlighting the
region’s strong owner-occupier culture.

Western European markets are
characterized by a higher share of rented
housing, supported by well-developed
institutional rental sectors and greater
residential mobility.

The strong preference for homeownership
limits the scale of Poland's rental market
while reinforcing the perception

of residential real estate as a key
wealth-preservation and investment asset.
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SECTOR (PRS)
KEY FIGURES Investment Volume, PRS and Student Housing (M €)
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S [ Competition and Consumer Protection
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Looking for a tailor-made analysis? Click here to
find out our service offer Research on Demand

BNP Paribas Real Estate Poland Sp. z 0.0.
ul. Grzybowska 78,

00-844 Warszawa

Tel. +48 22 653 44 00
www.realestate.bnpparibas.pl
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PARTNER COUNTRIES
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